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Independent Auditor's Report

Board of Directors
United Way of Eastern New Mexico, Inc.

We have audited the accompanying statements of the financial position of the United Way of
Eastern New Mexico, Inc. (United Way) as of December 31, 2008, and the related statements of
activities and changes in net assets, cash flows, and functional expenses for the year then ended.
These financial statements are the responsibility of the United Way's management. Our
responsibility is to express an opinion on these financial stalements based on our audit.

We conducted our audit in accordance with audiling standards generally accepled in the Uniled
States of America. Those slandards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstalement.
An audit includes examining, on a test basis, evidence supporling the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion,

In our apinion, the financial statements referred to above present fairly in all material respects, the
financial position of United Way at December 31, 2008, and the changes in its net assets and its
cash flows for the year then ended in conformity with accounting principles generally accepted in
the United States of America,

The supplementary information included, as listed in the {able of contents, is presented for
purposes of additional analysis and is nol a required part of the basic financial slatemenis. Such
information has been subjected to the auditing procedures applied in the audit of the financial
slatlements and, in our opinion, is fairly stated in all material respects in relation to the basic
financial stalements taken as a whole.

/QL'AW‘TMW ¢ R

August 7, 2009
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Statement of Financial Position
December 31, 2008

ASSETS

Current Assets
Cash and cash equivalents
Receivables
Piedges receivable
Donor option receivable
Accrued Interest Income
Prepaid expenses

Total Current Assets

Capital Assets

Equipment

Less: Accumulated Depreciation
Total Capital Assets

Total Assets

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable
Donor Option Payable
Accrued Salaries and Benefits
Accrued Compensated Absences
Deferred Revenue
Total Current Liabilities

Net Assets
Unrestricted
Board Restricted-Response Fund
Tolal Net Assets

Total Liabilities and Net Assets

The accompanying notes are an integral part of these financial statements

230,227

39,692
38,062
222
332

308,535

17,643

(11.879)

5,664

314,199

3,564
38,062
859
2,337
119,875

164,697

113,161
36,341

149,502

314,199



[image: image6.png]UNITED WAY OF EASTERN NEW MEXICO, INC.
Statement of Activities and Changes in Net Assets
For the Year Ended December 31, 2008

Campaign Results
Direct Public Support
Indirect Public Support
Operation Reclamation
Operation Disaster Recovery

Other Revenues
Special evenls
CFC reimbursement
Interest
Rent
In kind contributions
Miscellaneous
Tolal Other Revenues

Tolal Revenues

Program Expenses

Allocations, Distributions and Expenses
to Agencies

Operation Disaster Recovery

Operation Reclamation

Other Program Expenses

Functional Expenses
Fundraising
Fundraising-Inkind
Management
Total Fundraising and Management

Total Expense

Change in Net Assets (Total Revenues less Total Allocations,

Distributions and Expenses)
Net Assets at Beginning of Year

Net Assets at End of Year

The accompanying notes are an integral part of these financial statements

[

555,944
79,847
13,434

876

650,101

19,263
18,256
2,856
8,560
113,636
3,535

167,096

817,197

479,581
36,788
793
67,111
584,273

815,284

1913

147,589

149,502



[image: image7.png]UNITED WAY OF EASTERN NEW MEXICO, INC.
Statement of Cash Flows
For the Year Ended December 31, 2008

Cash Flows from Operating Activities
Change in Net Assets
Adjusiments to Reconcite Change in Net Assets
to Net Cash from Operating Activilies
Depreciation
Changes in Assets and Liabilities
Receivables
Accrued Interest Income
Prepaid Expenses
Accounts Payable
Donor Option Payables
Accrued Salaries and Benefits
Accrued Compensaled Absences
Deferred Revenue
Net Cash Provided by Operaling Aclivities

Cash Flows from Capital & Related Financing Activities
Purchases of Property and Equipment
Net Cash Provided (used) by Capital & Related Financing Activities

Net increase (Decrease) in Cash

Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

1,913

1,385

(6,292)
(82)
(332)
3,564
(9,899)
523
1,149
(32,378)

(40,449)
0
0

(40,449)
270,676

The accompanying notes are an integral part of these financial statements
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Notes to the Financial Statements
December 31, 2008

NOTE A. ORGANIZATION

United Way of Eastern New Mexico, Inc. (Uniled Way) is a voluntary health and welfare organization
which solicits and receives contributions for distribution to United Way agencies and other donor opted
agencies within Curry and Rooseveit Counties. An annual pledge campaign is conducted in the fall of
each year in order to raise financial support for participating agencies in the subsequent calendar year.

On March 31, 1971 Curry County United Fund, Inc. was incorporated. A Cerlificate of Amendment was
filed on September 4, 1973 changing the name to Curry County United Way, Inc. On April 25, 2005 Curry
County United Way and Roosevelt Caunty United Way joined and an additional certificate of amendment
was filed to change the name to United Way of Eastern New Mexico, Inc.

NOTE B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentalion. United Way classified net assets and revenues, expenses, gains and losses based
on the existence or absence of donor-imposed restrictions. Accordingly, net assets of United Way and
changes therein are classified and reported as follows:

Unrestricted net assets-net assets consists of an operating net asset and a board designated -
response net assel, The operating net asset is entirely unrestricled and can be used as management
and the board of directors deem appropriale. Unrestricted net assets may be designated for specific
purposes by action of the beard of directors.

The board designated-response net asset has been set aside in a separate bank to be used for
emergency or special needs of the United Way or ils agencies. Board approval is needed prior to the
utilization of this account.

Contributions. Contributions received, including unconditional promises to give, are recerded in the period
received. All contributions are available for unrestricted use unless specifically restricted by the donor.
Conditional promises to give are recognized when the conditions on which they depend are substantially
met,

Pledges for contributions for a campaign year are recorded as assets and temporarily restricted revenue
when the pledges are received as the contributions are intended to be distributed the following campaign
year. Allocations to funded agencies are recognized as expenses in the period such allocations are made,
generally the following year, Allocations are generally paid on a monthly installment basis throughout the
year,

Pledges for which the donor stipulates the agency to receive the donation (Donor Option Program) are
recorded as assets (pledges receivable) and liabilities (pledges payable) when lhe pledges are received.
They are included in campaign results, but are not considered revenue of the United Way.

Pledges for the Combined Federal Campaign are all designated.

Management estimated the amount of collectable pledges at year end of $39,692. Actual collections for
the 2006-07 campaign were $23,442.
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Donated Services. Contributed services are recognized if the services received create or enhance non-
financial assets or require specialized skills that are provided by individuals possessing those skills and
would typically need to be purchased if not provided by donation. Contributed services are recorded at the
fair value of the services received as determined by the donor. For the year ended December 31, 2008,
United Way received and recognized $113,636 of donated services. The recognized donated services
included advertising and other professional services related to the programs, management and general
operations of United Way.

Equipment. Uniled Way's policy is to capitalize disbursements for equipment in excess of $1,000. ltems
with a cost of less than $1,000 are expensed in the year of acquisition. Equipment is recorded at cost.
Depreciation on equipment is calculated using lhe straight-line method over the estimated useful lives of
the assets, which range irom 5 to 10 years.

Cash and Cash Equivalents. For the purpose of the statements of cash flows, United Way considers all
highly liquid instruments with original maturities of lhree months or less to be cash equivalents. Cash
equivalents at December 31, 2008 consis! of certificates of deposit.

Provisions for Federal Income Taxes. United Way is exempt from federal and state income tax on related
income under Seclion 501(a) of the Internal Revenue Code as an organization described in Section
501(c)(3).

Functional Allocation of Expenses. The costs of providing fund-raising activities, various programs and
supporting services have been allocated lo functions based on payroll hours, square footage utilized
and/or actual expenses incuited in the statements of functional expenses. Accordingly, cerain costs have
been allocated among the fundraising aclivilies, programs and supporting services benefited. United Way
accounts for any jeint activities by only allocating direct costs of joint activities which involve a fundraising
element among the various functicnal categories if specific criteria are met. If the criteria are not met, the
costs related 1o Lhe joint activities are recorded solely as fundraising expense.

Use of Estimales. The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires managemenl to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from those estimates.

Concentrations of Risk. Financial instruments that potentially subject United Way lo concentralions of
credit risk consisting of cash and cash equivalents with financial institutions. At times such amounts may
exceed FDIC limits, United Way limits the amount of credit exposure with any one financial institution and
believes that no significant credil risk exists with respect to cash and cash equivalents.

Administered Programs. United Way administers the following program:
Donor Option - Under the Donor Option Program, which occurs concurrently with United Way's annual
campaign, donors have the option to designate contributions to any organizalions which are tax-exempt

under Internal Revenue Code Seclion 501 (c}(3) within the United States and internationally. United
Way remils collected contributions on a monthly basis to the designated arganization.

10
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2-1-1 - 3 digit dialing Info Help-line. Helps individuals find the resources they need and strengthens the
network of providers. Connects volunteers and donors to organizations that need them, In 2008, 937
callers were referred lo community resources.

Health & Wellness Day -- Health education event for women. 150 women and children participated,
attending 20 + seminars and getting health screening.

Prescription - Discount Cards and State Coverage Insurance. UW distributed over 500 discount cards
and helped over 30 individuals apply for the SCI insurance.

Day of Caring -- Organized and coordinated 60 volunteers to improve ltocal public parks in a one day
volunteering event.

Summer Fan Drive - Collected and distributed 20+ fans to families withoul air conditioning.
Cannon Reclamation Project -- Organized the collection, storage, distribution of household items

removed from houses being renovated. Over 150 refrigerators and stoves were given to community
organizalions and individuals in need. Other ilems (doors, cabinets, toilets) were sold for low prices.

1"
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NOTE C. EMPLOYEE BENEFIT PLANS

United Way does not have a defined benefit pension plan.

NOTE D. ALLOCATIONS OF COSTS

For the year ended December 31, 2008, United Way incurred functional expenses of $298,122, for
informational materials and activities that included fund-raising appeals. The functional expenses include
cash and in-kind expenses. Of lhose functional expenses $176,172, were allocated to fund-raising
expenses for December 31, 2008. $67,111 were allocaled to program and $54,839 were allocaled lo
management and general expense. None of these costs were incurred by joint activities involving a
fundraising element.

NOTE E. COMPENSATED ABSENCES

A summary of aclivily in the Compensated Absences is as follows:

Beginning End
of the Year Additions Reductions of the Year
Compensated Absences 3 1,188 8 1,929% 7808 2,337
Total Other Liabilities $ 1,188 § 1929 % 7805 2,337

All of the compensated absences will be paid within one year.
NOTE F: PREPAID EXPENSE

There are no prepaid expenses.

NOTE G. LEASE AGREEMENT

United Way of Eastern New Mexico, Inc. entered into a lease agreement with Clovis/Curry County
Chamber of Commerce. Tolal rent paid for the year was $5,076.

United Way of Easlern New Mexico, Inc. subleased office space to Clovis Main Street, Big Brothers Big
Sisters, Youth Opportunity Center and Keyslone, Inc. Total rent income for the year was $8,560.

NOTE J. RISK MANAGEMENT

Commercial insurance covers all losses. There have been no significant reductions in insurance
coverage. Selllement amounts have not exceeded insurance coverage for the current year and for the
three pricr years. There are no claim liabilities at year end.

NOTE K. SURETY BONDS

The Directors and certain employees of United Way of Eastern New Mexico, Inc. are covered by a surety
bond.

12
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NOTE L. RELATED PARTY TRANSACTIONS

Directors on the Board and employees of United Way of Eastern New Mexico, Inc. are donors to United
Way. These transactions are correctly considered arm’s-length transactions since these related parties
are subject to the same procedures as other donors.

NOTE M. DEFERRED REVENUE

Money deposited in 2008 for Campaign Year 08-09 is deferred to the 2009 fiscal year.

13



[image: image14.png]UNITED WAY OF EASTERN NEW MEXICO, INC.
Community Grants and Donor Directed Investments
December 31, 2008

UWENM Community Priority Area Grants by County.

The Board of Directors make granis {o local human agencies through a volunteer reviewed RFP process, as
well as allows donors to direct their gifts to specific §01 ( ¢ ) 3 organizalion if they choose.

CURRY COUNTY GRANTS:

American Red Cross~Zia
Beacon of Light

Boy Scouts~Conquistador
Clovis Communily College-Returned funds
Clovis Meals on Wheels

Curry County Literacy Council
Family & Childrens CS

Food Bank of Eastern NM
Friends of Cannon Families

Girl Scouts of NM Trails, Inc
Habitat for Humanily of C & R
Harlley House

OASIS Childrens Advocacy Cent
Salvation Army

Sexual Assault Nurse Examiners
Youth Opportunity Center

ROOSEVELT COUNTY GRANTS:

American Red Cross

Boy Scouts

Food Bank of Eastern NM

Girl Scouls

Habitat for Humanity

Porlales Meals on Wheels
Roosevelt Co. Literacy Council
The Hartley House

‘Youth Opporiunily Center

DONOR'S CHOICE DESIGNATIONS:
2-1-1 Info Help Line

Air Force Aid Society, Inc

Alzheimer's Association-Chgo
American Cancer Society

American Heart Association-NM
American Red Cross~Zia

Big Brothers/Big Sisters

Boy Scouts~Conquistador

Broadway Cares/Equity Fights

Career Services Community Employment Pregram
Central Baptist Church

Childrens Miracle Network

Allogation

$ 10,000
15,000
20,125
(3.925)
26,000
11,250
7,000
56,837
2,000
1,298
1,500
43,400
16,170
40,000
4,995
7.800

Allocation
$ 6,500
11,650
16,000
598
8,000
1,000
3,000
10,278
9,705
3 66,731

Allocation
$ 527
349
50
907
50
3,238
110
2912
250
78
250
$ 457

14
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Clovis Animal Welfare League
The Clovis Fire Association
Clovis Christian Schools

Clovis Main Street

Clovis Meals on Wheels

Curry County Literacy Council
Dimas House New Mexico
ENMU Alumni Affairs

ENMU Foundation

Eastern New Mexico Unilarian Universalist Fellowship
Faith Triumphant School

Family & Childrens CS

Family Services ~ CAFB

First Baptist Church

Food Bank of Eastern NM
Friends of Cannon Families

Girl Scouts of NM Trails, Inc
Grangma's House

Habitat for Humanity of C & R
Home Health & Hospice of ENM
The Hartley House

Juvenile Diabetes Research Fo
Kingswood United Methodist

La Casa Family Health Cntr--P
Lighthouse Church Mission
Make a Wish Foundation of NM
Matt 25 Hope Center

Meals On Wheels-Muleshoe
Melrose Senior Center
Muscular Dystrophy Asscciatio
National MS Society~Rio Grand
NM Christian Childrens Home
NM Survivors of Homicide, Inc
NRA Foundalion

OASIS Childrens Advacacy Cent
Organization listed by donor at First Community Bank
Organization listed by donor al PRMC
Qur Lady of Guadalupe Cath Ch
Portales Main Street

Porlales Meals on Wheels
Ronald McDonald House-Amarill
Ronald McDonald House-Lubbock
Roosevelt Co. Literacy Counc.
Salvation Army

The Smile Train

Special Olympics NM-Clovis
Stdude Child. Research Hosp.
Sundance Ranch Feline Santuar
UNM Carrie Tingley Hospital
UNM Regional Burn Center
Youth Opportunity Center

15

$ 250
5,819
200
965
1,103
1,644
500
550
608
500
352
745
50
500
3,896
1,002
1,149
300
2,108

3,279
1,300

2,716

s 735
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COMBINED FEDERAL CAMPAIGN (CFC) DONOR DIRECTED INVESTMENTS:

UWENM is a contracted administrator of the federal employee workplace giving campaign known as CFC.
Office of Personnel Management in Washington DC regulates this function with local oversight provided by
the Local Federal Campaign Committee. All funds are donor directed.

Allocalion
A Special Wish Foundation, Inc. $ 47
Accelerate Brain Cancer Cure, Inc. 47
Aid for Africa 49
AIDS Global Action 16
Alternative Cancer Research Fund 47
American Legion Endowment Fund Corporation 51
American Sudden Infant Dealh Syndrome Institute, Inc. 16
Breast Cancer in Young Women 47
Children's Hope International Foundation 47
Disabled Children's Relief Fund Inc. 39
Engineers Without Borders - USA (EWB-USA) 28
Gifts In Kind International 47
Hispanic College Fund, Inc. 4
Jews for Jesus 16
Lyme Disease Association, Inc. 8
Lymphoma Feundation of America 47
Military Child Education Coalition 47
National Wild Turkey Federation, Inc. 47
NRA Civil Rights Defense Fund 23
QOur Military Kids Inc. 23
Sew Much Comfort 78
United Way of America 41
USA Hockey Foundation 19
Wildlife Society, Inc., The 56
Wounded Warrior Project 39
American Red Cross 1,478
American Red Cross, Mid-Rio Grande Chapter 411
America’s Charilies 1,870
Angel Flight South Central 108
Animal Charilies of America 5,341
Archdiocese for the Military Services, USA 756
Breast Cancer Research & Assistance Fund 108
CancerCURE of America: Care, Understand, Research & Fund 3,380
Children First-America's Charities 1,068
Children's Charities of America 2,325
Children’s Medical Charities of America 1,743
Christian Charities USA 1,706
Christian Service Charities 1,836
Chromosome 18 Registry and Research Sociely 99
Clovis Meals On Wheels 1113
Community Heallh Charities 5,682
Community Health Charities Of NM 2,209
Conservalion & Preservalion Charities of America 608
Do Unto Others: America's Emergency Relief, Development, and Humanitarian Outreach  $ 191

16
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Earth Share 3 1,519
Educate America! 108
Elks National Foundation 108
Explosive Ordnance Disposal Memorial Commiltee 167
Family Services- Cannon AFB 417
Friends Of Cannon Families 6,464
Friends Of Family Support 880
Global Impact 2,088
Gun Owners Foundation 298
Habital For Humanity Of New Mexico Inc. 415
Habitat For Humanity Of Roosevelt & Curry Counties 1,212
Health & Medical Research Charities of America 1,790
Health First - America's Charities 466
Hispanic United Fund 159
Human & Civil Rights Organizations of America 268
Human Care Charities of America 333
Human Service Charities of America 355
Israel Fund, Inc. 99
Jewish Charities of America 99
Make-A-Wish Foundation Of NM 208
Matt 25 396
Medical Research Charities 564
Military, Veterans & Patriotic Service Organizations of America 8413
National Black Uniled Federation of Charities 289
Nalional Breast Cancer Foundation 114
National Public Radio, Inc. 295
NRA Foundation, Inc., The 186
Sporls Charities USA 356
The Arts Federation 132
The Hartley House 1,264
The Oasis - Children’s Advocate Center 555
Uniled Negro College Fund (UNCF} 450
United Way Of Eastern New Mexico 13,484
USO (United Service Organizations) 1.671
Women, Children & Family Service Charities of America 1,265
$___ 79847
Total Allocations, Distributions and Expenses to Agencies $ 479,581

17
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Statement of Revenues, Expenditures, and Changes in Cash Balance -
Budget and Actual (Budgetary Basis)

For the Year Ended December 31, 2008

Expenditures

Allocations

Salaries and wages

Payroll taxes

Employee benefits

Rent

Utilities

Campaign expenses

CFC campaign & administration

Office supplies

Telephone & fax

Training & conferences

National dues

Insurance

Professional Fees

Mileage reimbursements

Repairs & maintenance

Computers & software

Poslage

Printing

Dues & subscriptions

Awards & promotional items

Miscellaneous & contingencies

Bank & credit card charges
Total Expenditures

Available Resources

Balance Available

Variance

Actual with Final

Budgeted Amounts {Budgetary Budget-
Original Final Basis) Over (Under)
$ 526,156 § 526,156 $ 517,162 § 8,994
79,700 79,700 79,971 271)
7,173 7173 5,028 2,145
5,591 5,691 6,471 {880)
5,220 5,220 5,076 144
4,700 4,700 4,557 143
0 0 2,624 (2,624)
0 0 3,923 (3.923)
3,000 3,000 5,258 (2,258)
3,000 3,000 3,816 (816}
3,500 3,500 5,198 (1,698)
6,040 6,040 6,023 17
3,400 3.400 3,808 (508)
17.270 17,270 18,067 (797)
3,200 3,200 5,822 {2,622)
4,300 4,300 3,807 493
3,000 3,000 2,684 3i6
2,275 2,275 2,160 115
4,800 4,800 7,706 {2,906)
1,400 1,400 767 633
7,600 7,600 8,197 (597)
1,500 1,500 1,723 (223)
600 600 315 285
693,425 893,425 700,263 {6,838)
693,425 693,425 703,561 10,136
$ 0S8 0% 3,298 § 3,298

The accompanying notes are an integral part of these financial statements
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